Franciscan Primary School
Pupil Premium Strategy Statement 2025-2026

School Overview

School name Franciscan Primary School

Number of pupils in school 287

Proportion (%) of pupil premium eligible 55%
pupils

Academic year/years that our current 2025-2026
pupil premium strategy plan covers

Date this statement was published September 2025
Date on which it will be reviewed September 2026
Statement authorised by Fahri Francis (Headteacher)

Funding Overview

Detail Amount

Pupil premium funding allocation this £150,000
academic year

Total budget for this academic year £150,000

Part A: Pupil premium strategy plan

Statement of Intent

At Franciscan Primary School, we believe every pupil should have equal access to a broad,
ambitious and high-quality education that enables them to thrive academically, socially, and
emotionally. Our intent is that all pupils, irrespective of background or barriers, are
supported to achieve their full potential and become confident, resilient learners.
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Our approach is rooted in high-quality teaching, early intervention, and precisely targeted

academic and pastoral support. We draw upon robust diagnostic assessment and the
Education Endowment Foundation (EEF) evidence base to inform decision-making.

We are deeply committed to inclusion, belonging, and equity. Our strategy reflects a

relational and therapeutic approach, ensuring that barriers to learning - academic, social,
emotional, or financial - are addressed holistically.

Building on the strong outcomes of our 2024-2025 strategy, this plan focuses on sustaining
progress and accelerating impact, particularly in Key Stage 2 attainment, attendance, and
support for pupils with complex needs.

Challenges

Challenge number Detail of challenge

1 Attainment gap: disadvantaged pupils below national
expectations in reading, writing and maths.

2 Attendance: persistent absence above national averages for
some disadvantaged pupils

3 Language and EAL: limited vocabulary and oral language for
some pupils

4 Wellbeing: increased SEMH needs linked to complex family
circumstances

5 Parental engagement: variability in engagement with home
learning

6 Cultural capital: financial barriers limiting enrichment
opportunities

7 Financial hardship: barriers including uniform, resources and
Year 6 transition and travel




Intended Outcomes
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Intended outcome

Success criteria

Improved attainment in reading, writing,
and maths

Gap narrows by - 10%; outcomes in line
with national

Improved attendance

Disadvantaged attendance =94%;
persistent absence <10%.

Improved language and communication

Increased vocabulary and oral language
outcomes

Improved wellbeing and resilience

Reduced behaviour incidents; improved
SEMH indicators

Improved parental engagement

285% attendance at workshops; improved
home learning participation.

Increased access to enrichment

All disadvantaged pupils attend at least one
enrichment activity and after school clubs.

Reduced financial barriers

Pupils fully equipped and able to access
school and transition

Activity in this academic year

Teaching (for example, CPD, recruitment and retention)

Budgeted cost: £60,000

Activity Evidence that supports Challenge Estimated cost
this approach numbers
addressed
Early morning TA EEF: Small group/1:1 1,2,3,5 £12,000
catch-up sessions support (+4 to +5
(KS1 & KS2) months). Pupil voice
shows
confidence/fluency
gains.
Volunteer readers EEF: Reading 1,3 £1,500
(LearnZ2Love2Read) | comprehension/phonics
in EY & KS1 ; additional adult




reading time improves
decoding and language.

Parent reading EEF: Parental 5 £7,000
workshops engagement (+3
(Nursery/Reception | months) — strengthens
& KS1) reading habits and home

learning.
Diagnostic Diagnostic assessment 1,3 £8,000
assessments (NTS, enables precise
NFER, PiXL) & intervention and
release tracking impact.
Little Wandle EEF: Phonics/fluency 1,3 £10,000
fluency programmes accelerate
training/resources | progress for pupils who

can decode but read

slowly.
Year 6 booster EEF: Extending learning | 1,3 £10,000
classes (after time and targeted
school/homework) | support boosts

outcomes.
Subject leadership Consistent All £7,000
monitoring/release | monitoring/coaching

strengthens quality-first

teaching.
Reading Plus Personalised reading 1,3 £4,500
(whole school intervention (EEF
deployment) supported)
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Targeted academic support (for example, tutoring, one-to-one support, structured

interventions)

Budgeted cost: £45,000

particularly for
lower prior
attainers and EAL.

Activity Evidence that Challenge numbers | Estimated cost
supports this addressed
approach
ELSA/CLL/PSE EEF: Early 3,4 £8,000
interventions led by | years/SEMH
trained EY staff interventions
improve
self-regulation and
communication (+4
to +5 months).
Speech & language EEF: Oral language | 3 £7,000
interventions interventions (+5
(NELI/WellComm) months) — strong
impact on
reading/writing
over time.
Booster sessions EEF: Small group 1,3 £10,000
(small-group/1:1) in | tuition/1:1 tuition
literacy & maths (+4 to +5 months).
Reading Plus EEF: Targeted 1,3 £4,000
licences & digital tools —
deployment personalised
fluency and
comprehension
practice.
Little Wandle EEF: 1,3 £6,000
Fluency targeted Fluency/phonics
groups (KS2) consolidation




extended provision

and reading
stamina

Assessment/trackin | Regular progress 1,3 £6,000
g support (datalead | reviews ensure
time) timely intervention
and exit criteria.
Learn2Love2Read Builds confidence 1,3 £4,000

Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost: £31,710

Activity Evidence that supports Challenge Estimated cost
this approach numbers
addressed
Learning Mentor EEF: Behaviour & 2,4,5 £10,000
support for target | mentoring improve
pupils engagement and
attendance
Parent support Strengthens engagement | 2,5 £6,210
group and home and removes barriers
visits
Uniform support Removes financial 2,7 £5,000
barriers to attendance
and inclusion
Home learning Supports access to 57 £1,000
resources and learning at home
stationery
Year 6 transition Ensures smooth 2,7 £3,000
and travel support | transition and
attendance
Paradise Co- Therapeutic and 4,6 £1,500
operative inclusive support
provision
Steel pans Cultural literacy and 6 £2,500
enrichment engagement




Quiet area Supports SEMH 4 £400
resources regulation

Year group Ensures access to trips 6 £800
enrichment and activities

subsidy

Contingency fund Responsive support for | All £4,590

for individual
pupil needs

acute needs




Part B: Review of outcomes in the previous academic year

Pupil premium strategy outcomes (2024-2025)

Our assessment of outcomes from the 2024-25 strategy demonstrates continued
improvement in attainment, attendance, and engagement for disadvantaged pupils. At Key
Stage 2:

75% achieved the expected standard in reading
69% in writing

61% in maths

46% achieved combined RWM

This reflects significant improvement from the previous year, particularly in reading and
maths, though the combined measure indicates that gaps remain for disadvantaged pupils,
especially where multiple barriers exist.

Key Stage 1 outcomes remained strong, with disadvantaged pupils performing above
national expectations, with 86% achieving the expected standard across reading, writing
and maths. Early Years outcomes show 81% achieving a Good Level of Development (GLD),
reflecting secure early foundations.

Persistent absence reduced further to approximately 7.5%, reflecting the continued impact
of attendance and pastoral strategies.

Parental engagement remained strong at approximately 85%, supported by workshops and
strengthened communication with families.

Behaviour and wellbeing indicators (CPOMS) show improved emotional regulation and
reduced incidents requiring escalation, reflecting the impact of nurture and therapeutic
approaches.

Key Measure Disadvantaged Non-Disadvantaged | Gap
Pupils Pupils

KS2 Reading 75% 74% +1%

KS2 Writing 69% 72% -3%

KS2 Maths 61% 74% -16%

KS2 RWM 46% 62% -10%

Combined
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KS1 RWM 86% 80% +6%
Combined

EYFS GLD 81% 68% +13%
Persistent Absence 7.5% 6.2% -1.3%

Overall, disadvantaged pupils performed strongly in EYFS and KS1, with outcomes at or

above national and, in some areas, above their peers. At Key Stage 2, there has been notable

improvement across all subjects, particularly in reading. However, gaps remain in combined

outcomes and maths, which continue to be key priorities.

Attendance for disadvantaged pupils improved, reflecting the school’s strong focus on

wellbeing, relational practice, and partnership with families.

Externally provided programmes

Little Wandle Letters and Sounds (phonics)
PiXL assessment and NFER intervention
Reading Plus

NELI / WellComm

ELSA training and supervision

Steel Pans & Music Therapy

Service pupil premium funding (if applicable)

The school did not receive service pupil premium funding for the 2025-2026 academic

year.

Total budgeted cost: £150,000



