Franciscan

PRIMARY SCHOOL

Franciscan Primary School

Pupil Premium Next-Steps Action Plan 2025-2026 (informed by 2024—-2025 strategy outcomes)

At Franciscan Primary School, we believe every child deserves to feel seen, valued, and empowered to achieve excellence. We are committed
to raising children who know they matter, see themselves as changemakers, and belong to a community that believes in them. Guided by our
values of Respect, Kindness, and Perseverance, our Pupil Premium strategy ensures that every disadvantaged pupil receives the support,
opportunities, and high expectations needed to thrive academically, socially, and emotionally.

Strategic Priority

To sustain and accelerate progress for disadvantaged pupils through high-quality teaching, targeted intervention, strengthened family
partnerships, and enriched learning experiences. Informed by The EEF Guide to the Pupil Premium.

High-Quality Teaching

Targeted Academic Support

Wider Strategies

We prioritise excellent classroom practice,
consistent instructional approaches and
strong subject knowledge to ensure every
pupil benefits from high-quality teaching
every day. Our focus is on early literacy,
vocabulary development, effective feedback

and adaptive teaching to meet diverse needs.

We provide timely, evidence-based
interventions for pupils who need additional
help, including early language programmes,
1:1 and small-group tuition, and structured
reading and maths support. Interventions are
carefully monitored with clear entry and exit
criteria to ensure maximum impact.

We remove wider barriers to learning by
supporting attendance, behaviour and
wellbeing, and strengthening links with
families and the community. This includes
nurture support, pastoral mentoring, access
to enrichment experiences, and targeted
family engagement to ensure every pupil can
fully access school life.
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https://educationendowmentfoundation.org.uk/using-pupil-premium

1. Quality-First Teaching

Key Actions

Measures of Success

Timeline

Lead

Embed consistent teaching for mastery across
R/W/IM with coaching & lesson study

Improved fluency & reasoning outcomes;
lesson visits show consistent practice

Autumn-Summer

SLT & T&L Leads

Enhance oral language & vocabulary Increased use of explicit vocabulary Autumn English Lead /
strategies across curriculum teaching; improved language assessment EYFS Lead
scores
Refine ECT/TA development pathways linked | CPD logs show impact; improved classroom | Ongoing SLT / Inclusion
to SEND and early intervention support provision Lead
2. Targeted Academic Support

Key Actions Measures of Success Timeline Lead

Strengthen closing-the-gap interventions Exit data shows accelerated progress for Autumn-Spring SENCo

(R/W/M) with clear entry/exit criteria

disadvantaged pupils




Expand structured reading fluency & Pupils meet age-related fluency Autumn Early Reading
comprehension programmes (Little Wandle / benchmarks; reduced widening gap at KS2 Lead
Reading Plus)
Increase early speech, language & SEMH Reduced referrals; stronger early language | Autumn—Summer EYFS Lead /
intervention capacity outcomes & SEL measures SALT Link /
SENCo
3. Attendance & Wellbeing

Key Actions Measures of Success Timeline Lead

Strengthen attendance strategy: early calls, PA for disadvantaged pupils <7% Ongoing Attendance Lead /

home visits, parent surgeries

LM

Expand mental-health & nurture provision
(ELSA + Family Support)

CPOMS shows reduced need/escalation;
positive Boxall outcomes

Autumn-Summer

SENCo / LM

Continue structured lunch & play provision

Improved behaviour & readiness to learn;
pupil voice positive

Autumn

PE / Pastoral Leads

4. Family Engagement



Key Actions

Measures of Success

Timeline

Lead

Increase workshop programme: phonics,
reading, maths, wellbeing

290% attendance at workshops

Autumn-Summer

AHT / Phase Leads

STEM, outdoors)

Develop home learning tools: videos, packs, Increased home-reading engagement; Autumn Teachers / Reading
parent training homework patrticipation up Lead
Expand early-help & community partnerships Attendance, wellbeing & engagement Ongoing Inclusion Lead /
improved Pastoral Team
5. Enrichment & Cultural Capital
Key Actions Measures of Success Timeline Lead
Guarantee funded enrichment offer for every 100% disadvantaged pupils access Autumn SLT / Clubs Lead
disadvantaged pupil enrichment
Expand partnership programmes (sport, arts, Participation data shows breadth & balance | Spring SLT / Subject Leads




Track enrichment impact on attendance &
wellbeing

Positive trends in attendance & pupil voice

Termly

SLT / Inclusion
Team

Monitoring & Evaluation

Action Frequency Evidence
Termly PP pupil progress reviews Termly Data meetings, Sonar Tracker, books
Attendance & pastoral monitoring Weekly/half-termly CPOMS, attendance dashboard
Impact review of interventions Half-termly Entry/exit data, pupil voice
Governance & reporting Termly Governor meeting papers




